THE Al IDEATION CANVAS The ldea: Created by: Date: Version:

The Question Wisdom Actors and Factors

Clearly articulate the central question or problem your Al initiative aims Define the type of wisdom your organization aims to achieve with its Al initiatives. Focus on how Al Identify the actors and external/internal factors that influence your Al
to address. Ensure the question is specific, actionable, and aligned with can enhance ethical decision-making, promote long-term sustainability, and augment human initiative. Consider how these actors and factors impact the

your organization's objective to achieve wisdom, guiding the scope and capabilities to create a positive impact on society and the organization. development, implementation, and outcomes of your Al systems,
ensuring you account for their roles, interests, and potential effects on
the project's success.

direction of your project."

Results

Define specific, measurable results that demonstrate how the Al system will
achieve the intended wisdom, enhance decision-making, and create positive
impacts for the organization and society.

Assessment Knowledge

Make considerations to establish the Viability of your idea! Specity the key sources and types of knowledge that will
inform your Al initiatives. Emphasize both tacit and explicit
knowledge, and outline processes for effectively integrating
diverse knowledge streams to support informed and adaptive

Viable decision-making.
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What Al to use and is the Al technology available and does it fit the problem?

Valuable

How is the Al adding value to customer / organization / employee / society?

Why is using Al vital?

Ethical

What are your ethical considerations?
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